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Reason for meeting:
There is a requirement to initiate activities within the region that were outlined in the NEOEN 2007-08 plan and budget.  For example, significant funds were set aside for research activities which have not yet begun.  
Agenda Items:

1. Recent events: AFL Workshop in Sudbury, Online Learning Program and A+ Report Training, Webcast and Facilitator DVD
2. 2007-08 Budget

	Activity
	Budgeted Amount
	Allocated/Spent Amount

	Maintain operations
	$12,000
	$3,000

	A+ SQL Server Reporting Training
	$20,000
	$20,000

	A+ User Group (6 Meetings)
	$25,000
	$0

	PIM Taskforce
	$15,000
	$4,000

	Training Teams Action Research
	$30,000
	$0

	Sponsor 9 research projects
	$45,000
	$0

	AFL Workshops & Online Course
	$67,000
	$55,000

	AERO Conference
	$10,000
	$2,000

	Total
	$224,000
	$84,000


3. Possible additional activities:
a. Development of Online Transition Form

b. OnSIS Validation Reports Focus Group

c. SharePoint Training Session

4. Sharing of MiSA related board activities.
