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January 27, 2009

Howard Johnson Hotel, Sudbury
· 8:30 – 9:00 AM

Continental Breakfast and Networking
· 9:00 – 9:15 AM  
Introductions – Kelly Brown
· 9:15 – 9:30 AM

Update from the PIM Taskforce – Jeff Roynon

· 9:30 – 10:30 AM
Working through the Access Matrix – Suzanne Dubien 
· 10:30 – 10:45 AM
Break 

· 10:45 – 11:30 AM 
Board PIM Teams and Implementation Status ( 5-7 minutes per board)
· 11:30 – 12:00 PM
Basic Access and Privacy Presentation for Secretaries – Leslie Chouinor
· 12:00 – 12:45 PM
Lunch
· 12:45 – 1:45 PM
What do the numbers tell us?  

· Review of your board’s survey results.
· Identify gaps and area of focus.

· Determine solutions to the gaps.

· 1:45 – 2:30 PM

Teams present solutions.

· 2:30 – 3:00 PM

Closing and Next Steps.


